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Circles are one way that I-LinCP provides
benefits to its members and to the capital
projects industry.

A "Circle" is made up of an area of focus
used to EXPLORE an idea or issue, produce a
desired OUTCOME, and/or create
a DELIVERABLE [product or service).

CURREMT CIRCLES:

1. Project Delivery
2. Invest in Women
3. Leadership Training & Certification

Carol M. Warkoczewski, AlA, MSOLE
I-LinCP Founder & Chief Vision Officer

The foundation of the Institute for Leadership
in Capital Projects (I-LinCP) was conceived in
early 2008 as | contemplated the question,
"What would it look like if the key stakeholders
involved in capital projects got tagether to talk
about contemporary design and construction
issues in a collabarative way?"

| decided to invite a diverse group of project
participants to a "conversation" that was
industry-focused and collaborative. Thus, the
first Leadership in Capital Projects (LinCP)
Forum was born. After the first LinCP Forum in
February, 2009, | was encouraged by the
participants to form a nonprofit organization
and to take the Forums around Texas. The
Institute for Leadership in Capital Projects (I-
LinCP) was formed as a Texas nonprofit
corporation in January, 2010 and gained
nonprofit IRS 501-c-3 status in May, 2011.

CONTACT US:
Carla Bingaman, Executive Director
0: 512-263-5521
M. 512-736-3540
carla.bincaman@i-lincp.org
2124 Pioneer Pass
Seguin, TX 78155-4526
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Evolving the capital projects
industry through sharing
of knowledge for optimized
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(I-LinCP) is a 501(c){3) nonprofit, nonpartisan
organization serving to better the capital
projects industry. Through education, research
& development and collaboration, I-LinCPisa
catalyst and change agent in the capital projects
industry.

We couple supporting industry leaders with

bringing solutions to improve the planning,

design, delivery, and operations of capital
projects.

OUR MISSION:

Evolve the capital projects industry through
sharing of knowledge for optimized leadership,
delivery, and performance. We accomplish this
through education, research and development,
collaborative Forums, and other events,
products and services.

VISION:

To be the leading source for solutions that
achieve capital project excellence and
performance and that deliver exceptional value
to capital project stakeholders.

VALUES:
Agility, collaboration, future vision, innovation,
inquiring, respectful, social responsibility

THE INSTITUTE FOR LEADERSHIP IN CAPITAL
PROJECTS:

Uses inclusive, collaborative methods with
a consortium of members who are
involved in capital projects and facilities.
Offers educational and leadership growth
opportunities, including co-learning
between students and professionals.
Conducts initiatives and research and
development projects that result in more
effective and sustainable processes, tools
and technigues.

Organizes conferences, discussions, and
other knowledge-sharing venues through
a variety of technologies and methods.
Partners and affiliates with other public,
private, and industry organizations and
communities to create positive
relationships and synergistic outcomes.

OPPORTUNITIES FOR LEADERSHIP:

Volunteer members provide leadership
inour National Board and in ourlocal
area Chapters. Ifthereisnotyeta
Chapterinyour area, you can always
start your own chapter!

Leadership Areas Include:

+ ChapterBoards

* Mational Board

+ Marketingand Communications
* Membership

+ Events & Programs

VALUE TO MEMEBERS, STAKEHOLDERS,
PARTMERS AND COMMUNITIES:

* |-LinCP members, project stakeholders,
organizational partners and communities
receive the value of capital projects with
less waste in time and fiscal resources, and
improved leadership and sustainability.

* |-LinCP supports other nonprofits,
community activities and projects through
financial and service resources.

COMNECTING AND COLLABORATING:

Gatherings provide opportunities for
learning and sharing of ideas and
information, lessons-learned, new
developments, and addressing industry
issues. These take the form of conferences,
such as the already successful LinCP Forums,
round-tables, luncheons and project tours.

AREAS OF FOCUS:

* Bestpractices (e.g.Lean)

* Building effective teams

* Collaborative processes

+ Dispute resolution

* Industry improvements at the local,
state, and national levels

* Leadership and ethics

* Pre-project planning

* Projectdelivery processes

* Project funding & financing

* Sustainability

* Toolsand technologies
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