LNCP FORUM

Leadership in Capital Projects

San Antonio Regional LinCP Forum

Organized by the Institute for Leadership in Capital Projects (I-LinCP)

Thursday June 13, 2013
7:30 AM to 6:30 PM - Pearl Studio, 200 Grayson

GROWING PAINS:

Challenges Facing San Antonio's Higher Education Facility Needs

Sponsorships are available!

Examining Issues, Insights & Innovations

Details and Registration: i-LinCP.org Tel: 512-263-5521

Wed. - June 12

Cocktail River Cruise & Dinner (optional cost $75, register at time of Forum registration,

on-line; Forum attendees may add 1 guest for $70) .
HermanMiller

o Departs from Pearl dock at 5:45 PM —
 Dinner at Boiler House Restaurant at 7:30 PM orkplaceResource

Thurs. —June 13
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Breakfast and Registration
Mike Lackey, I-LinCP Director, San Antonio Chapter; Owner, Lackey de Carvajal Cx

Opening Carol Warkoczewski, I-LinCP Founder and CVO; City Architect, City of San Antonio
KEYNOTE State Representative, Mike Villarreal
Q&A
Break
SESSION 1 Creative Fl.na_ncmg: New and Different ways to Finance Capital Projects
(Moderator: Mike Lackey)
Dave Riker, Associate V. P., UT-San Antonio
Lou Fox, Special Assistant to the President, University of the Incarnate Word
John Strybos, Associate Vice Chancellor of Facilities, Alamo College
- Table discussions, Open discussion
Lunch
SESSION 2 Maximizing the Facility Dollar (Moderator: Carol Warkoczewski)
Richard DeLeon, Regional Program Manager, UT-System-OFPC
Chuck Rodriguez, VP Strategic Initiatives, Texas A & M University — San Antonio
Doug Lipscomb, University Architect, UT-San Antonio
- Table discussions, Open discussion
Break
SESSION 3 Technology: Clouding the Future (Moderator: Oza Bouchard)
Presenter: John Greene, Director of Campus Planning & Sustainability, Trinity
University
Bob Manning, Founder & President, Bob Manning Associates
Mark McClure, Managing Director, Advanced Solutions Group, HTS Engineering
Michael Cation, Chairman & CEO, High Performance SmarteBuilding
- Table discussions, Open discussion
Wrap-up
RECEPTION

I-LinCP Mission: Evolve the capital projects industry through sharing of knowledge for optimized

leadership, delivery, and performance.



